
Report on Round Table discussions 
 

My message: 
 There has been a lot of intresting 

discussions. 
 Many topics – many solutions 
 Many egual topics – different solutions 
 
 Not so easy to organize in a short report 
 First: Messages to The Board of Thrustees 
 Next: Messages to the Board 
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Messages to the Board 

 
 One motto only: Service above self  
 One Rotary logo only. 
 Different yearly themes still possible 

 Strengthen the regional public image by 
use of PR-professionals. 

 Local PR-materials 
 More flexibility to regions on attendance 

rules / meeting frequens 
 More focus on people – less on rules 
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Messages to the Board 

 
 New Districts should be allowed when 

they fullfill the general requirements. 
 Lithuania should have their own district. 
 Look into the tasks of the DG 
 Access to Member Access after leaving 

office. 
 Districts should advertice at their website 

needs for new officers 
 Drop/change present titles for Rotary 

leaders (president/governor/thrustee etc) 
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Messages to the Board 

COST REDUCTIONS: 
 Actions taken by RI to cut costs?/ 
  Result? 
 Less paper from RI – more new media. 
 Simplify MOP, reduce RI-policies 
 Change travel rules 
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Messages to the Board 

 COST REDUCTIONS: 
 Reduce the cost of RI-events to enable 

more members to participate 
 Cost evaluation at zone level committes 

and bodies 
 Convention every 2nd - 4th year – 

multinational institutes in between 
 Drop RIP representative at District 

Conference 
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Messages to the Board 

 
 Back to basic in Rotary (network and 

ethics) 
 New/ clearer guidelines concerning 5. 

avenue- Young generations 
 New generations avenue – introduce it as 

gateway into Rotary 
 Vocational service should be highlighted 
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Messages to the Board 

 
 Governor and club president for 2 years 
 less expence in training 
 utilize assistant governors better 
 easier to be vocational active and DG 

 Regional GETS-materials. 
 Invite Assisting Governors til Institutes 
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Messages to the Board 

 
ROTARACT: 
 Rotaract member 18-35/40 
 Emphasis on establishing new Rotaract 

clubs 
 Specil allocations to DG to support 

Rotaract clubs 
 Rotaract Coordinator at Sone level 
 Easier to og from Rotaract to Rotary 
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 ROTARY MAGAZINES: 
 Rotary magazines on internet 
 - a choice for all. 
 Let rotarians choose free between the 

Rotary Magazines 
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Messages to the Board 

 
THE BOARD: 
 Professional management in RI (3-5 years 

term for RI-president) 
 Reduse Board of Directors (5 years terms 

/ max age. 
 Advisory members in the Board?  
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Messages to the Board of Thrustees 

 
 Simplify rules for Grants at all levels. 
 Use of DG makes continuity in projects 

difficult. 
 RF peace scolars: important to have 

education outside the english speeking 
world 

 Future Vision Plan:  
 3 year period to short 
 Districts should decide how to spend 

their ovn money 
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 Messages to the Board of Thrustees 

 
 Update Rotary Project database/bank 

(include results) 
 TRF-DC training should take place earlier 

than jan 2013 – and be arr. regional. 
 Topic after Polio? 
 can not be first a aid project 
 find one within the 6 focus areas 
E—communication? 
Rabies kills 55000 each year – new 

topic? 
 
 


