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Part I

General Overview

The assessment of the Higher School I-Studium took place during on the October 15, 2007. Prior to the beginning of the site visit, the expert team had read the self evaluation report of the I-Studium and had a general discussion about the evaluation task, frame of reference and standards, formulated by the Accreditation Centre. During the site visit the expert team tried to assess especially the organisation of the programmes, the way the curricula had been designed, the way the quality is being assured, the qualification of the staff, the research activities and all other points that were included into the checklist for evaluation.
What follows are the findings of the Team (Part II), its conclusions (Part III), and its accreditation recommendations (Part IV).  In Part II, the findings are relative to the "Requirements for accreditation of curricula of institutions of applied higher education" (Approved by the regulation of the Government of the Republic of Estonia No 265 of 23 October 2003).


 Part II

Findings
GENERAL FINDINGS AT THE HIGHER SCHOOL I-STUDIUM
The programme under evaluation can be defined as a small vocational higher education programme targeted in the education accounting professionals. The programme is general accounting programme with small business emphasis. Special for the programme is that most of the students are working at the same time and the studies are organised therefore into distance-, self-learning and weekend lectures. The mission of the non-profit organization behind the programme is to help gifted young persons, who do not have other study chances, at affordable cost level. Since the last evaluation 2001 the school has continued its work in upgrading the teaching environment and improve the quality of teaching. The team hopes that the following concerns and recommendations will help in that process.   
I. MANAGEMENT OF EDUCATIONAL POLICY

1. Mission of the institution. Implementation of educational policy
The mission of the institution is to help the Estonian society, and more specifically, ‘the underprivileged middle class’ in the region of Tallinn. The non-profit association NPO-IS and the education programmes within the institution are the practical means in the implementation of that mission. Low tuition fee in the Estonian scale also signals the mission of the institute. It is stated that one of the priorities of the school is the ensuring quality of education. This is of essence in the longer run for the survival of the institute, but very little is said about how this will happen. We will recommend that the institute would concentrate more on the remedies of this challenge of the future.
2. Conformity of the curriculum with professional standard and requirements and international trends. Tasks and activities of academic unit
The current name of the programme ‘economic accounting’ is very unclear in English language terminology. This turned out to be a problem with translation as the name by which the programme is registered in Estonian language is ‘majandusarvestus’, meaning ‘accounting’. No matter how small this mistake as such is it tells however that the self evaluation report is been translated by someone not specialist in business economics and also not checked by anyone in the institute.
The programme at hand belongs to the vocational category, and as such the right target would be the education of skilled professionals in the area of speciality. As accounting is very much about craft, there is even greater need for learning the core skills needed in accounting processes by doing and exercising. It is quite plausibly stated that the general objectives of the curriculum are ‘broad-based basic knowledge in the field of accounting with fundamental knowledge in economic theory’. 

The objective of educating specialists is not, however, realistic in an applied education programme. Specialists in higher education, we can say, are educated in the master and especially in the doctoral level, not in vocational education. There is not many signs of international influence, in the areas of practice (one elective course on the IAS) or research (use of research articles or more advanced literature or the integration of teaching with the research programmes of the teaching staff), in the programme even though that was written in the objectives of the programme. On that basis, here we should recommend that the objectives would be more realistic. It could be stated that this programme focuses in the Estonian regulations and standards of accounting, auditing, company law and taxation.  
It was said that many of the institute’s students continued in master’s studies in other universities. The institute also uses teachers of other institutes located in Tallinn. That signals good collaboration at the level of institutes and also some comparability with study programmes of other institutions of higher education in Estonia. Study credits are recognised in the programmes of other schools as long as the programmes are accredited.
3. Curriculum council. Analysis and improvement of academic quality of curriculum 

There exists a curriculum council whose responsibility is to make suggestions to develop the curriculum. 
4. A supervisory system to monitor the performance of faculty and students 
Basic statistics of applications, intake, proceeding in the program, graduation etc. were not included in the self evaluation report. During the site visit that was although delivered for the evaluation group as it was asked. We recommend that this information should already be found from the next self evaluation report. The lack of this basic information may also be a sign of weaknesses in the routines of management control of the institute. It may not be worthless to consider this in the institute’s administration.   
CONCLUSION RECOMMENDATIONS

1. The English name that should be used from the programme is ‘accounting’, not ‘economic accounting’. The term ‘accounting’ should be consistently used.
2. The objectives of the programme should be reconsidered and reformulated. Some more realism, focus and specificity in the target setting will be necessary.

II. STUDENTS



1. Size and structure of student intake; average admission level; deficiencies of pre-university education

The size of student intake into this programme has been c.a. 20 students per year. There have been 1,3 applicants for every study place. That admission level seems to be quite typical in small Estonian institutes. Admission decision is based on high-school diploma and interviews. That seems to be typical procedure in Estonia. Even though there is only some selection to the study programme, no sign of problems following from that did come out. The students that the evaluation group was able to talk with were motivated.
2. Advising and guidance services offered to student candidates 
If there are any questions concerning studies in the programme the students direct contact with the teachers. Communication between students and teachers seem to work. 
3. Possibilities for student mobility and credit transfer 

The students did not know about possibilities for studying abroad. We recommend that such possibilities will be developed and these possibilities will be more efficiently communicated to the students, although not too many will take advantage of the possibilities because most the students have already families and according to the target group, they do not belong to the group that can afford studies abroad. 
4. Activity of student bodies. Students’ role in academic councils and in self-assessment.

Student body exists in the school. The possibilities of the students to be involved in the development of the study programme exists. 
CONCLUSION RECOMMENDATIONS

1. Better possibilities for studying or practicing abroad should be developed. These possibilities should also be better communicated to the students. 

III. THE CURRICULUM

1. Curriculum conformity with requirements of the Standard of Higher Education, a professional standard, international legislation and with latest developments in labour market 
The literature listed per course is not informative for the students nor does it give an idea of what are the real requirements for the course. It is no use to list those materials that the teacher has used in preparing the course, but evaluators as well as student should be able to clearly see what is the demanded readings of each course. Maybe this problem can be remedied by defining some of the course literature as course readings (obligatory) and the rest of the literature as additional readings.

Instead of study subjects like (the history of) philosophy, political science (national political systems), European law and ergonomics there should be courses on research methods and methodology, professional ethics of accounting and issues more closely connected to the core of programme. In accounting profession, good understanding of professional conduct, need for objectivity and neutrality as well as ways of avoiding economic fraud and conflicting interests is central. Students could be better and more directly prepared for their diploma work if more methodical and methodological understanding should be provided for everyone through the general courses. Courses include sufficiently substances that are covering the different tasks of accounting (incl. bookkeeping, cost accounting, budgeting, financial analysis, finance etc.) but more attention should be paid on the size of the accounting courses and their relative share of the programme. Very little, for example, can be demanded from 5 cp in total of management accounting, mainly concentrating on cost accounting. There is very little on budgeting or control issues in the programme even though they are not totally missing. Case based learning might be appropriate addition in some courses.
2. Aims and objectives of the curriculum, their correspondence to the institution goals and educational policy and graduation requirements

The emphasis in the programme into small business is reasonable, even though it is difficult to see from the course descriptions how this is adapted into teaching process. Maybe there is need for some concern.  
3. Curricula for continuing education 
All or most of the students in the programme are working at the same time as they are studying. This has been taken into account in the organization of the studies. The programme is very much distance learning programme, where intensive lectures are given at the weekends and meanwhile there is a great trust in the self learning of the students. There seems to be clear need for the current way of organizing the studies. The way how studies are organized require from the students good deal of self discipline and ability for organising their work independently. 
CONCLUSION RECOMMENDATIONS

1. The obligatory core literature of each course should be more clearly defined and the rest of the literature listed in the course descriptions should be either taken out or listed as additional readings.
2. The curriculum should be developed in the way of including more research methodical and accounting substances and less trivial issues from the viewpoint of what is needed in the accounting profession.
IV THE EDUCATIONAL (TEACHING) PROCESS

1. Teaching methods used. Classroom and individual study organisation.  Developments of teaching methods
Some e-learning material and e-learning environment could help in bringing this distance learning approach further. Co-operation with other institutes and accounting programmes in the development of distance learning materials is highly recommended.

2. Computers and licensed software used in teaching and learning

There are two computer classes, but as the technology is continuously developing it is important to keep in pace with these developments. Continuous investments in hardware and special accounting programmes is needed. Only one basic bookkeeping programme exists. Also Excel programme is used teaching. Maybe there is also reason to consider the acquiring of additional analytical and planning programmes and small business ERP programmes at some time.
3. Development of practical skills of students

Curriculum contains appropriate amount of practice. Practice is supervised from the part of the school and the employer. Students find themselves the work and employer for their practicing. This demands again a great deal of independence from the students. Students write a practice report which they also present at the school. 
4. Assessment of student achievements and examination methods 
Clear system for student assessment is existing. If some problems in student assessment may appear there are appropriate procedures at place for resolving them. 
The students´ achievements are assessed continuously: There are written and oral tests. And also the homeworks, presentations and reports are supervised and discussed with the students. In case of complaints there is a procedure in place to satisfy the concerned parties. Students told us, that they get an additional chance to improve their marks, rather than to change the original grading. 

CONCLUSION RECOMMENDATIONS

1. The development of e-learning materials and -environments should be started as the education approach in the programme rests largely in distance learning.
2. Continuous investments in hardware and special accounting programmes are needed.
V. ORGANISATION OF STUDIES


1. Rationality of study organisation. Academic calendar. 
The studies are well organised and adapted to the time students have available for their studies. 

2. Attainability and quality of information about studies’ organisation. Counselling and registration for studies and examinations. 
Students are well informed about the organisation of their studies, they get a constant counselling about all relevant subjects.

3. Students study loads and independent work.  
Students´ study load is high and also a high amount of independent studies is required. Both is acceptable.

4. The improvement of study organisation. Analysis of student success and failures.  
The school seems to be eager to improve constantly the organisation of the studies and monitors the outcome thoroughly.

5. System for analysing and evaluating student progress, study loads and results. 
The school takes all recommendations of the Advisory board, the Academic Counsel, and the Student Counsel seriously. The students´ development is carefully looked at, analysed and evaluated.

6. Technology to register and to monitor students study results. 
The school is well equipped with modern means to register and to monitor study results.

7. Co-operation relationships to organise practical training. 
As all students are working during their studies, they have practical experience. Practical training in nearly all cases can be obtained in the workplace.   

CONCLUSION RECOMMENDATIONS

1. As Practical training is part of the studies the school should consider to pay more attention to organise the practical training. 

VI. TEACHING STAFF



1. Quantity, qualification and experience of academic staff and conformity to the requirements of the Institutions of Applied Higher Education Act and the Standard of Higher Education. Full-time and part-time personnel rate. Teaching workload. Sufficiency of teaching staff for curriculum accomplishment and development. Adequacy of complementary staff. 
The evaluation team looked carefully into this subject and asked for additional documentation (e.g. CVs of the teachers).The evaluation team therefore can confirm that sufficient faculty exists with needed qualifications. The members of teaching staff meet the requirements of the Institutions of Applied Higher Education Act and the Standard of Higher Education. 
2. Staff policy and regulations. 
The SER clearly states the policy of academic recruitment and the observance of quality. The additional documentation the evaluation team received confirms that all necessary procedures are in place and observed. However, the Studium I should pay more attention to further education of the staff by participating in professional conferences and seminars mainly in Estonia and possibly also abroad. The teachers in the professional subjects should also try to cultivate relations with the business world. 
CONCLUSION RECOMMENDATIONS

1. The Studium I should pay more attention to further education of the staff by participating in professional conferences and seminars mainly in Estonia and possibly also abroad. 

2. The teachers in the professional subjects should also try to cultivate relations with the business world. 

VII PRACTICAL TRAINING

1. The organisation of practical training.  
Accounting is a very practical subject and requires practical experience. Therefore it is very easy to formulate the objectives. The school did not fail to do it properly. There is a little concern, as the school in practice lets the students do their practical training at their workplace. As mentioned under chapter V the school could pay more attention to the organisation of practical training.

2. The supervision of practical training. 
Students have to report about their practical training. These reports are assessed and discussed with the students.

3. Accordance of the content of practical training with objectives and professional requirements..
As already stated above supervisors are assessing the reports of the students about their practical training and are checking the accordance.

NO CONCLUSION RECOMMENDATIONS

VIII LEARNING ENVIRONMENT AND RESOURCES



1. Adequacy of the number of study rooms, and amount of inventory, equipment and learning resources. Conformity with health-protection and safety requirements.  
The evaluation team looked at all the facilities of the school. It can confirm that they are in sufficient order. The number of study rooms, and the amount of inventory, equipment are sufficient. Study rooms seem to be in conformity with health-protection and safety requirements.

2. Library organisation and usage. Availability of textbooks, learning materials, scientific literature, special (professional) issues. Access of students to information networks. 
School’s own library is very small. Even though students have access to other libraries (e.g. National Library) and can use on-line services from there it is recommended that some copies of each course book and a copy of additional readings for each course would be found from school’s own library.  There are competent workers and technical aids necessary for serving. Student counselling exists.

3. Existence of recreational facilities and other non-educational services (food, housing, mental, medical et al). Access of students to information technology resources.  
Rooms needed for student  hygiene, rest and for independent study exist. Students have access to information technology resources.

4. Facilities for teaching staff.  
Members of the teaching staff have the possibility to work in the rooms of institution. The room is limited. 

5. Facilities to photocopy study materials 
Operative and accessible facility to photocopy study materials is available.

6. Resource management efficiency. 
Competent personnel deal with maintenance, development and repair of learning environment.

7. Long-term development plan to improve the condition of learning environment.

The evaluation team did not raise this question, but the SER lists measures to be taken in the future.

CONCLUSION RECOMMENDATIONS

1. Some copies of each course book and one copy of additional readings for each course would be found from the school’s own library.
IX. FEEDBACK AND QUALITY ASSURANCE


1. Existence of quality assurance system and its efficiency. Role of student feedback.

I Studium practices quality assurance. Students and Employers are participating. Students explicitly explained, that their complaints and suggestions were taken seriously and led to changes. Employers declared their satisfaction with the curriculum and the performance of the graduates hired.

NO CONCLUSION RECOMMENDATIONS
Part III

Accreditation Conclusions

1. The name of the programme ( as far as the English translation is concerned) should not be Economic Accounting, but only “Accounting”. That would correspond to the name of similar programmes in the international environment and corresponds also to the usage in the scientific community.

2. The objectives of the programme should be reconsidered and reformulated. Some more realism, focus and specificity in the target setting will be necessary.

3. The obligatory core literature of each course should be more clearly defined and the rest of the literature listed in the course descriptions should be either taken out or listed as additional readings.

4. The curriculum should be developed in the way of including more research methodical and accounting substances and less trivial issues from the viewpoint of what is needed in the accounting profession.

5. The development of e-learning materials and -environments should be started as the education approach in the programme rests largely in distance learning.

6. Continuous investments in hardware and special accounting programmes are needed.

7. The Studium I should pay more attention to further education of the staff by participating in professional conferences and seminars mainly in Estonia and possibly also abroad. The teachers in the professional subjects should also try to cultivate relations with the business world. 

8. Some copies of each course book and one copy of additional readings for each course would be found from the school’s own library.

Part IV

Accreditation Recommendations
ADVICE ABOUT ACCREDITATION

The Committee assessed one program at the Higher School I-Studium.

In the opinion of the Committee the following accreditation advice is given: 
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