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Part I

General Overview

The assessment of Economics and Business Administration

The Higher Education Accreditation Centre of Estonia has invited a team of experts to assess programs in Economics and Business Administration at the Higher School I-Studium, Institute of Humanities and Social Sciences and Kuressaare College of the Tallinn University of Technology.

The expert team

· Prof. Ilkka Virtanen, University of Vaasa, Finland;

· Prof. Ernő Zalai, Corvinus University Budapest, Hungary;

· Prof. Jukka Pellinen, University of Jyväskylä, Finland;

· Prof. Biruta Sloka, University of Latvia, Latvia;

· Prof. Heinrich Stremitzer, Vienna University of Economics and Business Administration, Austria.

The assessed programs:

HIGHER SCHOOL I-STUDIUM

5343266 Economic Accounting
INSTITUTE OF HUMANITIES AND SOCIAL SCIENCES

5343665 Economics
KURESSAARE COLLEGE OF THE TALLINN UNIVERSITY OF TECHNOLOGY

3358 (5343999 Small Business) Management
The programme of the visit

The assessments took place during the period October 14-21, 2007. Sunday evening 14 October, the Committee had a meeting with the managing director of the Accreditation Centre. An outline was given of the task of the Committee and the general situation of Estonian Higher Education.

Monday 15 October the Committee visited the Higher School I-Studium. Tuesday 16 October and Wednesday 17 October the Committee visited the Institute of Humanities and Social Sciences. Thursday 18 October the Kuressaare College of the Tallinn University of Technology was visited.

The programme and working method

Prior to the beginning of the visits, the Committee had a general discussion about the task as seen by the Committee, about the standards, formulated by the Accreditation Centre and the frame of reference for the assessment as seen by the Committee. At the same time the self -evaluation reports were discussed.

The programmes of the visit had in general the same format:

· meeting with the leaders/heads of the institutions 

· discussion with the writers of the self-evaluation reports

· interviews with groups of students of the different programmes in small groups

· interview with academic staff of the different programmes in small groups 

· interviews with important Committees

· on-site visits of facilities

During the one major part of each visit the Committee tried to assess especially the organisation of the programmes, the way the curricula had been designed, the way the quality is being assured, the qualification of the staff, the research activities and all other points the programmes had in common. The Committee formally had to report on 3 programmes.

What follows are the findings of the Team (Part II), its conclusions (Part III), and its accreditation recommendations (Part IV).  In Part II, the findings are relative to the "Requirements for accreditation of curricula of institutions of applied higher education" (Approved by the regulation of the Government of the Republic of Estonia No 265 of 23 October 2003).


 Part II

Findings
GENERAL FINDINGS AT THE INSTITUTE OF HUMANITIES AND SOCIAL SCIENCES

The self-evaluation report was found to be informative, detailed with relevant tables, and self-critical in places. It was supported by the required annexes. It was, however, found to be a bit too general and lengthy, and some critical data (e.g., statistics on student admission and drop-out) not detailed enough. The usage of English language and terminology needs to be further improved also.
I. MANAGEMENT OF EDUCATIONAL POLICY

1. Mission of the institution. Implementation of educational policy
The Institute has clearly formulated its mission to train Russian speaking citizens of Estonia knowledge and skills necessary to integrate themselves into the Estonian economy and society, and play intermediating role between Russia and The EU countries. They developed their curriculum and teaching materials in accordance with the above goals and objectives. The programme however appears to be still somewhat one-sided to us, because it does not place enough emphasis on developing language and other knowledge and skills necessary for the achievement of the rather ambitious second goal. 
2. Conformity of the curriculum with professional standard and requirements and international trends. Tasks and activities of academic unit
In general the curriculum (as a programme in business administration) meets the professional international standards and requirements. 
3. Curriculum council. Analysis and improvement of academic quality of curriculum 

Curriculum council exists, experts during the visit had a meeting with the members of the Curriculum council, and experts concluded that the Curriculum council could play a more efficient role in changing the name and content of the programme and some courses. 

4. A supervisory system to monitor the performance of faculty and students

A supervisory system exists to monitor the performance of faculty and students, but it could support better the development of the English language skills of both the faculty and students, as well as the development of the curriculum.

5. Participation and tasks of unit in providing education of curricula operated by other units

Structural unit’s participation in providing education on the bases of curricula operated by other units is well defined.
CONCLUDING RECOMMENDATIONS
More efforts should be made to internationalize further the programme by increasing the English (or other foreign) language knowledge and skills of both the faculty and students, and align the names and the content of the courses with their international counterparts. 
II. STUDENTS



1. Size and structure of student intake; average admission level; deficiencies of pre-university education

Student intake in the programme in previous years has been between 28 in 2005/06 to 55 in 2004/05 in Tallinn and between 9 in 2005/06 to 18 in 2003/04 in Narva, average admission level is 1:1,36. As revealed by the students to the expert team – most of them chose the study programme following the recommendations of their family members and friends.
2. Advising and guidance services offered to student candidates
Advising and guidance services offered to student candidates are adequate and well organised.
3. Monitoring and assessment system of student achievement

Monitoring and assessment system of students’ achievement exists in the Institute, it is used to improve curriculum.

4. Possibilities for student mobility and credit transfer

Possibilities for student mobility exist, but most students cannot afford to make use of those possibilities as they have full-time work and have family obligations. 

5. Activity of student bodies. Students’ role in academic councils and in self-assessment.

Students are active and they participate in academic councils and in self-assessment.

CONCLUDING RECOMMENDATIONS
Students are active and support the study programme. Students are very interested in the study programme accreditation.

III. THE CURRICULUM

1. Curriculum conformity with requirements of the Standard of Higher Education, a professional standard, international legislation and with latest developments in labour market.
The curriculum on the whole meets the requirements of the Standard of Higher Education and the professional standards of applied higher education in business administration (not in economics) and it takes into account social and economical developments in Estonia as well as in Europe).
It is considered to be a special strength of the programme that it targets a group of students who would otherwise not have the possibility to study further, be integrated more fully into the Estonian society, learn foreign languages to a sufficient degree. Some of the graduates might also play useful role in facilitating and intensifying economic relations between Russia and Estonia as well as the EU.

It is to be noted that there is certain confusion in the use of English (as well as Estonian) terminology that has to be corrected. The Russian term ‘ekonomika’ seems to cover both economics (majandus) and business administration (ärijuhtimine). This programme should be reclassified and put under the area of studies in business administration. 
2. Aims and objectives of the curriculum, their correspondence to the institution goals and educational policy and graduation requirements

The aim of the curriculum is to provide qualified specialists for the economy, to obtain knowledge and ability to stimulate the economy and business, and to assist social progress by integrating better Russian speaking specialists into regional and national job market. The objectives of the curriculum are clearly formulated and reflect the graduation requirements. 
The theoretic level of most courses match requirements of professional non-university undergraduate programmes, but does not provide a profound enough foundation in related managerial knowledge and skills.
The content of a curriculum is in accordance with its objectives, however, the name of the programme, as noted above, does not fit to the content of the curriculum.

3. Curricula for continuing education
The programme is designed primarily for those who adult students working full time, some of the having also diploma from previous studies. So it reflects the requirements of the labour market and continuing education.
4. Subject structure, group balance, options and diversity of curriculum
The structure of the curriculum and the level of courses seem in general appropriate for a non-university undergraduate programme in the given profession and they provide a broad base for the students. It follows the general recommendations. It is based on cumulative entirety of all subjects and enables students to obtain level of general and professional core courses as well as of specialized education. 
The curriculum makes use of the possibilities provided by the modular system. It provides three possibilities for further specialization: business administration (termed ‘economics’ by mistake), business English and ‘design’ (construction management). The first is in line with both the goals and content of the curriculum. The second and the third areas of specialization are, however, loosely defined and planned, and they should be thoroughly revised and strengthened (see recommendations). 
5. The students’ face-to-face work and independent study
The school – by necessity, since the majority of students are working full time – relies to a great extent on the independent study of the students. Although the faculty and most students find that the proportion of lecture and independent study is ‘optimal’, some students expressed their wish to have more contact hours. The materials available for and enhancing the efficiency of independent studies seem to be wanting too.
6. Problem-solving tasks of the curriculum

The programme is designed mainly for evening and distance education, so it relies to a large extent on the creativity and independent work of the students. It was however not quite clear how the students who have not yet developed the necessary skills are assisted by special problem-solving tasks.
7. The conditions and procedure for the completion of studies 

The graduating and defending procedures are clearly defined and they are made public. Students have the right to challenge exam marks and in case of doubt they may ask for further examination. 

8. Quality assurance system covering the curricula and the provision of education 
IHSS has developed and uses a quality assurance system. Students, teachers, and practitioners are involved in the process. The results of self-assessment are discussed in the departments and in various committees, and, if necessary, they take the necessary measures. Students are also involved in the quality assessment process. 
In the self-assessment report IHSS provided only one comparison with analogical curricula from abroad (Finland). However, it was not been analysed in details and it was also not the most appropriate choice for comparison, since it was a Bachelor programme in business and not an curriculum of applied higher studies (and not in ‘economics’ either). 
CONCLUDING RECOMMENDATIONS
1. It should be understood that the appropriate category that is in line of the curriculum presented is business administration (ärijuhtimine) and not economics (majandus).
2. The programme should be brought more in line with international practice. Closely analogical curricula of applied higher education in foreign countries should be studied more carefully, and the name and content of the courses should be closer to their Western counterparts. 
3. The sub-specialization should be revised. We recommend considering to develop a proper International business module instead of Business English, and a Production management module instead of Construction management.
4. More law courses could and should be added to the curriculum.
5. More teaching materials for independent studies should be developed.
6. The usage of English terminology has to be improved in presenting the curriculum.
IV THE EDUCATIONAL (TEACHING) PROCESS

1. Teaching methods used. Classroom and individual study organisation.  Developments of teaching methods

The study methods include lectures and thematic homework assignments. This contributes to the formation of skills to solve problems independently. Nevertheless, the formation and development of those skills needs more attention in the programme and modern distance learning techniques should be applied to a greater extent than for the time being.
2. Computers and licensed software used in teaching and learning

Computers are used extensively in teaching and learning, a large part of the teaching materials is made available via internet and the school has on-line access to the national library and other institutions.
3. Development of practical skills of students

Most students are working and thus they can directly combine the course materials with their practical work. Through their studies the students are able to develop further their skills.

4. Assessment of student achievements and examination methods

The students met believed that the assessment of their work is fair and objective, and that the examination procedures are flexible. As we mentions already above they may protest in case they disagree with the mark given and there are ways to resolve their protest. 
CONCLUDING RECOMMENDATIONS
Modern distance learning materials and techniques should be used more intensively.
V. ORGANISATION OF STUDIES


1. Rationality of study organisation. Academic calendar 
All organisational information is available for students. Organisation of studies in the Institute of Humanities and Social Sciences is based on academic calendar.

2. Attainability and quality of information about studies’ organisation. Counselling and registration for studies and examinations

Students receive all the necessary information about studies on paper and they are available on the web too. Students can influence and have influenced the faculty selection, if the faculty do not meet the requirements for academic staff. The expert team did not find any complaints concerning the organisation of the studies. 

3. Students study loads and independent work

Students’ study load is appropriate. The students have to do quite a lot of individual work. Some students showed that they are very motivated and interested to take the best out of the study programme.

4. The improvement of study organisation. Analysis of student success and failures

Analysis of student success and failure takes place, and it is used for the improvement of the organisation of the studies.

5. System for analysing and evaluating student progress, study loads and results

Evaluation of student progress, study loads and results take regularly place, recommendations of the Curriculum council and Student council are taken into account.
6. Technology to register and to monitor students study results

The Institute is equipped with modern means and information technology to register and monitor study results.

7. Co-operation relationships to organise practical training 
The Institute cooperates closely with different companies for student practical training. Most of the students make practical training on their own work places, but they have to fulfil the requirements of practice programme.

CONCLUDING RECOMMENDATIONS
The evaluation team did not see any deficiencies in the organisation of the studies.
VI. TEACHING STAFF



1. Quantity, qualification and experience of academic staff and conformity to the requirements of the Institutions of Applied Higher Education Act and the Standard of Higher Education. Full-time and part-time personnel rate. Teaching workload. Sufficiency of teaching staff for curriculum accomplishment and development. Adequacy of complementary staff
The faculty has the required qualifications. The members of the teaching staff meet in general the requirements of the Institutions of Applied Higher Education Act and the Standard of Higher Education. Faculty improve their qualifications by taking part in applied research and development, seminars and conferences, and in continuing education. For most of the faculty English language is a problem, therefore they cannot use to full extent the opportunities provided for further improvement of their qualifications, and to participate in international conferences and seminars with English working language. 

72% of the teaching staff consists of full-time employees and 28% of the teaching staff are part-time employees. Teaching workload is sufficient. The teaching staff is in general sufficient for the accomplishment and development of the curriculum. Complementary staff is adequate for applied higher education. The management of the Institute should make more efforts to recruit younger and more qualified faculty in many areas though.  
2. Staff policy and regulations

The Institute has adequate policy for the academic promotion of the staff, several new academic staff members have been hired. The management of the Institute could and should rely more on the Curriculum Council and the representatives of the business world in their decisions.
CONCLUDING RECOMMENDATIONS
1. Members of teaching staff are committed to the Institute of Humanities and Social Sciences and their students, and they have in general adequate qualification and practical experience. Many members of teaching staff have to improve further their English knowledge to be able understand and follow the latest achievements in the field of the study programme.
2. The Institute should make more efforts to recruit young qualified faculty in many areas.
VII PRACTICAL TRAINING

1. The organisation of practical training

Most of the students are working in places and positions that are in line with their studies. The school helps them to find appropriate place for practical training if they do not have such. The applied character of the programme ensures that the training is oriented at acquiring the necessary professional skills.
2. The supervision of practical training

Most of the professors come from the academic sphere and may not have enough practical work experience. They may though help the students in finding the appropriate tools and methods for handling practical problems. The Institute has developed links to business enterprises and associations, and they utilize external experts in both teaching and in providing practical guidance for the students.

3. Accordance of the content of practical training with objectives and professional requirements.
The institute has developed a ‘Handbook of field studies’ to orient the students and their supervisors. The organization of the practical training ensures that the students will acquire in an accumulative manner the skills and methods needed for independent analysis. To acquire up-to-date working methods and problem solving skills students should be provided with more methodological skills and experience with Western European practices. 
CONCLUDING RECOMMENDATIONS
The Institute has developed an efficient network of cooperation with the world of business.
VIII LEARNING ENVIRONMENT AND RESOURCES



1. Adequacy of the number of study rooms, and amount of inventory, equipment and learning resources. Conformity with health-protection and safety requirements

The Institute has adequate number of study rooms, offices for staff, computers, library with the necessary educational and scientific literature, and students can use other libraries as well, such as the National and other libraries. Study rooms meet the requirements set for health protection and safety.

2. Adequacy of number of laboratories, training rooms and bases for practical training

The Institute has an adequate number of training rooms and number of places for practical training is appropriate for achieving the objectives of curriculum

3. Library organisation and usage. Availability of textbooks, learning materials, scientific literature, special (professional) issues. Access of students to information networks

Library contains the essential literature. There have been significant purchases of literature during the last several years. The textbooks are available for students in the library of the Institute and in other libraries. The librarian has the necessary skills to assist students and faculty.

4. Existence of recreational facilities and other non-educational services (food, housing, mental, medical et al). Access of students to information technology resources 

Students have the possibility to use the cafeteria of the Institute. They have also access to information technology resources, most of them have their own computers and can excess internet from home as well.

5. Facilities for teaching staff

The teaching staff employed full-time has the possibility to work in the rooms of the Institute.

6. Internal data network and connections with non-institutional networks

Members of teaching staff and the students have an internal data network and have connections with external networks.

7. Facilities to photocopy study materials

The Institute provides facilities to photocopy study materials.

8. Resource management efficiency

Resources are managed properly.
9. Long-term development plan to improve the condition of learning environment

The Institute has a long-term development plan to improve the quality and the environment of studies.

CONCLUDING RECOMMENDATIONS
Institute of Humanities and Social Sciences provides adequate learning environment and infrastructure. The Institute has to further develop the library resources and help to improve the English language skills of the teaching staff and students in this way as well.
IX. FEEDBACK AND QUALITY ASSURANCE


1. Existence of quality assurance system and its efficiency. Role of student feedback

The Institute organizes regularly surveys among students on their satisfaction with the organization of their studies, the content and teaching of the various subjects. They monitor also the advancement of the carrier of their graduates.
2. Contacts with potential employers representatives and professional associations. Contacts with alumni. Analysis of obtained information. Investigation of public opinion about institution and study programme

In cooperation with the external organisations the Institute gathers information on the carrier of their students and monitors the satisfaction of the employers with the acquired knowledge and skills of their students.
3. Relationships with foreign educational institutions
Very limited so far, and mainly with Russian educational institutions. The Institute has to make more efforts to increase the (Western) foreign language knowledge of both their faculty and students, and assist the students to find practical placement in the EU countries.

CONCLUDING RECOMMENDATIONS
The Institute has to make more efforts to increase the (Western) foreign language knowledge of both their faculty and students, and develop further the relationship with foreign educational institutions.
Part III

Accreditation Conclusions

· The curriculum should be reclassified and put into the business administration (ärijuhtimine) area instead of economics (majandus).
· More efforts should be put into the further internationalize of the programme by increasing the English (or other foreign) language knowledge and skills of both the faculty and students, and align the names and the content of the courses with their international counterparts. 

· The usage of English terminology has to be improved in presenting the curriculum.
· The programme should be brought more in line with international practice. Closely analogical curricula of applied higher education in foreign countries should be studied more carefully, and the name and content of the courses should be brought closer to their Western counterparts. 
· The sub-specialization should be revised. We recommend considering to develop a proper International business module instead of Business English, and a Production management module instead of Construction management.
· More law courses could and should be added to the curriculum.
· More teaching materials for independent studies should be developed.
· Modern distance learning materials and techniques should be used more intensively.

The Institute should maintain and develop further the cooperation with the world of business. 

· Part IV

Accreditation Recommendations
ADVICE ABOUT ACCREDITATION

The Committee assessed one program at the Institute of Humanities and Social Sciences.

In the opinion of the Committee the following accreditation advice is given: 

CONDITIONAL ACCREDITATION

to the Diploma Programme 5343665, Economics
The team of experts recognized significant improvement in the curriculum and in the organization of training. They are also aware of the persisting need for such a program in Estonia in the area of applied higher education. The school has tailored the goals, the content as well as the organizational forms of the study program to the needs of the targeted group. Therefore we would definitely like to recommend the continuation of the programme.
However, despite the clearly visible signs of improvements, the study programme is still only partly in harmony with the international requirements and standards. First of all, as noted already in the previous accreditation phase, the right place of the programme is not in the area of economics (majandus), but in business administration (ärijuhtimine). The programme meets the requirements of the latter, but not of the former. This is simply a matter of confused usage of terminology and should be corrected in the Ministry of Education as soon as possible, without demanding additional accreditation inspection.
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