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Course Description:

Managerial accounting plays a major in role in collihg costs and expenses in both
manufacturing and service organizations. Costseapénses will determine the price of products
and services which will eventually shape the coitipehess of firms. This course aims to
present the state-of-art strategies and methodsdsr management. The topics will include:
costing new enterprise environment, activity-basesting, performance measurement and
strategies, business process reengineering usirlg, ABancial and non-financial performance
measures, value-based performance control strateg@rget costing, and performance
measurement in supply chain, lean accounting arfdmpgance measurement.

Objectives:

At the end of the course, the students will be ableunderstand and apply the following
managerial cost accounting strategies and methods:

« Strategic cost management

» Emerging issues in performance measures and maeagem
» Activity-based Costing and Management

» Value-based costing

» Balanced scorecard

+ ABC and ABM

» Performance measures and metrics in SCM

» Costing in new enterprise environment.

* Financial and non-financial performance measures
» Strategic, tactical and operational performancesunes
» Product costing and pricing in global environment.

» Life cycle costing

« Emerging practices in costs management
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Assessment:

Project Report — An overview of advanced manageonakepts and techniques (50%) and Final
Exam (50%).



