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Part I

General Overview

The assessment of Economics and Business Administration

The Higher Education Accreditation Centre of Estonia has invited a team of experts to assess programs in Economics and Business Administration at the Higher School I-Studium, Institute of Humanities and Social Sciences and Kuressaare College of the Tallinn University of Technology.

The expert team

· Prof. Ilkka Virtanen, University of Vaasa, Finland;

· Prof. Ernö Zalai, Corvinus University Budapest, Hungary;

· Prof. Jukka Pellinen, University of Jyväskylä, Finland;

· Prof. Biruta Sloka, University of Latvia, Latvia;

· Prof. Heinrich Stremitzer, Vienna University of Economics and Business Administration, Austria.

The assessed programs:

HIGHER SCHOOL I-STUDIUM

5343266 Economic Accounting
INSTITUTE OF HUMANITIES AND SOCIAL SCIENCES

5343665 Economics
KURESSAARE COLLEGE OF THE TALLINN UNIVERSITY OF TECHNOLOGY

3358 (5343999) Small Business Management
The programme of the visit

The assessments took place during the period October 14-21, 2007. Sunday evening 14 October, the Committee had a meeting with the managing director of the Accreditation Centre. An outline was given of the task of the Committee and the general situation of Estonian Higher Education.

Monday 15 October the Committee visited the Higher School I-Studium. Tuesday 16 October and Wednesday 17 October the Committee visited the Institute of Humanities and Social Sciences. Thursday 18 October the Kuressaare College of the Tallinn University of Technology was visited.

The programme and working method

Prior to the beginning of the visits, the Committee had a general discussion about the task as seen by the Committee, about the standards, formulated by the Accreditation Centre and the frame of reference for the assessment as seen by the Committee. At the same time the self -evaluation reports were discussed.

The programmes of the visit had in general the same format:

· meeting with the leaders/heads of the institutions 

· discussion with the writers of the self-evaluation reports

· interviews with groups of students of the different programmes in small groups

· interview with academic staff of the different programmes in small groups 

· interviews with important Committees

· on-site visits of facilities

During the one major part of each visit the Committee tried to assess especially the organisation of the programmes, the way the curricula had been designed, the way the quality is being assured, the qualification of the staff, the research activities and all other points the programmes had in common. The Committee formally had to report on 3 programmes.

What follows are the findings of the Team (Part II), its conclusions (Part III), and its accreditation recommendations (Part IV).  In Part II, the findings are relative to the "Requirements for accreditation of curricula of institutions of applied higher education" (Approved by the regulation of the Government of the Republic of Estonia No 265 of 23 October 2003).


 Part II

Findings
GENERAL FINDINGS AT THE KURESSAARE COLLEGE OF THE TALLINN UNIVERSITY OF TECHNOLOGY
Kuressaare College (KC) is a regional college that is involved in the provision of professional higher education. This education is related to regional priorities for the island of Saaremaa and the other Western Islands of Estonia. The College is an educational institution of the Tallinn University of Technology (TUT), and TUT supports regional development in the area of Western Islands through the College.

The Expert Team had received the Self-evaluation Report (SER) of the College and the Joint Final Report of the 2006 Expert Team on Tourism and Catering Management Program prior to the visit to the College. In addition, other documents were provided on the day of the visit. On the basis of these documents and the visit itself the team was able to formulate its findings.

The team was impressed of the overall quality of the self evaluation report produced by the College. It is compactly written and seems to open and honest. Especially the SWOT analysis is of great value. It forms a good basis for further development of the College. Also all arrangements during the site visit were carefully planned and implemented.

I. MANAGEMENT OF EDUCATIONAL POLICY

1. Mission of the institution. Implementation of educational policy 
According to the College’s SER, the mission of Tallinn University of Technology is to support Estonia’s sustainable development through scientific creation and science-based higher education in the field of engineering, technology, natural and social sciences. TUT supports regional development through University’s educational, development and continuous education institutions – Kuressaare, Tartu, and Virumaa Colleges – operating outside Tallinn, continues contract based cooperation with the counties, and develops network of TUT’s regional institutions.

The primary task of KC is the provision of professional HE in the fields of regional priority, as well as research and development activities supporting the progress of Saaremaa County, the Estonian Islands and Western Estonia. College also tries to link the regional requirements and needs with the need and possibilities of TUT. According to SER, these goals can be achieved through cooperation with TUT and institutions of vocational training (especially with Kuressaare Vocational School), curricula development together with industrial partners, flexible organisation of the process of study, and with flexible system of accrediting (recognising) prior learning and work experience.

The ‘Vision 2010’ (part of the Strategic Plan) for the College also suggests that it believes it has a significant local and regional role, in that it intends to become an attractive regional centre of education, research and development.

Therefore the College has the task of linking regional requirements of Saaremaa County, the Estonian Islands and Western Estonia with those of TUT. To achieve this, the College regards as a part of its role the provision of vocational education in the field of small business management (together with the fields of tourism and catering services and electronics), and to become a regional centre of competence and expertise in these fields.

In team’s opinion the mission is clearly defined, is in concert with TUT’s mission and corresponds well the needs of the region.

2. Conformity of the curriculum with professional standard and requirements and international trends. Tasks and activities of academic unit 
The curriculum has been developed in accordance with the Institutions of Professional Higher Education Act, the Universities of the Republic of Estonia and the Standard of Higher Education. The programme appears to be at a level comparable with international institutions. The emphasis on ‘tourism’ (which comes from quite scarce teacher resources of KC and these resources being concentrated in the area of tourism) is not fully appropriate in comparison with the great majority of international programmes in small business management (SBM), which are much more generally oriented.
The SBM curriculum has been implemented in close collaboration between the College’s different units, the Kuressaare Vocational School and the mother university TUT (especially its Faculty of Economics and Business Administration).

3. Curriculum council. Analysis and improvement of academic quality of curriculum  

The SER indicates that the Council of TUT is the highest decision-making body of the University and includes in its membership the directors of the regional colleges TUT has links with, including Kuressaare College. The TUT Council discusses and approves the development plans of the College as well as approves study plans and adopts regulations on admissions to studies and the procedures of degree and diploma awarding. The SER further indicates that the curriculum has been scrutinised and adopted by the TUT Council. 

In KC, the curriculum committee is responsible for preparation of curricula drafts, as well as drafting proposals for improvements, and for coordination of the content and amount of each subject within the curriculum. College Council makes proposals (to the Council of TUT) for the opening, changing and closing of each curriculum. It also establishes detailed requirements for each curriculum and performs the quality assurance of tuition. 
4. A supervisory system to monitor the performance of faculty and students 

According to the College’s Strategic Plan and the SER, Quality issues at the College are achieved by following the requirements of the TUT Quality Assurance System and the Quality Agreement of Estonian Universities. (See also Section IX of this report). During the site visit the team was given examples of implementing this system in practice.
5. Participation and tasks of unit in providing education of curricula operated by other units 

As pointed out earlier, the SBM curriculum has been implemented and is provided in close collaboration between the College’s different units, the Kuressaare Vocational School and the mother university TUT (especially its Faculty of Economics and Business Administration).

CONCLUSION RECOMMENDATIONS

1. The College has a clearly defined role within TUT, relevant values, and appropriate vision and mission objectives. The College has an important educational role and it should be able to assist in the promotion of regional development in the area of Saaremaa and Western Islands.
2. The College should make efforts to develop the SBM curriculum towards a more general one in order to better respond to the needs of enterprises in other branches than tourism and service sector only.

II. STUDENTS



1. Size and structure of student intake; average admission level; deficiencies of pre-university education

The student intake has during the first three years (2004-2006) been very small (~10 annually), but was 27 in 2007 due to an intake both in the spring and autumn. In practice all the applicants have been recruited. The selection process appears, however, to be good as the number of dropouts is reasonable (4 altogether) and the progress of the studies quite good (e.g. six out of the nine starters in 2004 graduated in nominal time).
2. Advising and guidance services offered to student candidates
Advising and counselling services appeared to be well organised at KC. In addition to formal procedures, in a small college several informal counselling forms can be used (fellow-student advice, personal and individual tutoring etc.).
3. Monitoring and assessment system of student achievement 

The College has a system for monitoring student achievements. Information gathered via this system, together with (College-organised) feedback from students, is used to improve the curriculum. 
4. Possibilities for student mobility and credit transfer

The intention, according to the College Strategic Plan, is to enhance internationalisation by increasing the number of courses held in foreign languages, increase the mobility of students and develop joint international curricula with partner universities. The College has established a limited number of links with institutions abroad (ERASMUS partners). The links would appear to be with institutions of good calibre. However, these link programmes need to be expanded. And in the of SBM programme especially, in spite of being aware of the mobility opportunities, the (distance learning) students seem not to be able (due to working conditions and family and financial reasons) to utilise these opportunities. Also, the College currently has no foreign students studying there, although, according to its Strategic Plan it intends to have approximately 15 by 2010.  
5. Activity of student bodies. Students’ role in academic councils and in self-assessment.

The SER indicates the important role of the Student Council of KC in its contribution to the organisation of the study process (e.g. student representation in the College Council and in the Curriculum Committee). However, we were not able to evaluate its contribution during our visit.

CONCLUSION RECOMMENDATIONS

1. The College should put all possible efforts to maintain the admissions to SBM programme at the level achieved in 2007. This is a prerequisite for developing the curriculum towards a more general one by introducing new courses and offering more electives.
2. The College should put more effort on activating the existing international links and creating new ones.
III. THE CURRICULUM

1. Curriculum conformity with requirements of the Standard of Higher Education, a professional standard, international legislation and with latest developments in labour market
The curriculum has been developed, according to the Self-evaluation Report, in accordance with the Institutions of Professional Higher Education Act, the Universities of the Republic of Estonia and the Standard of Higher Education. The curriculum is registered at the Ministry of Education and Research. As pointed out in the Introduction, the curriculum is in harmony with the needs of the region and Estonian society. 
2. Aims and objectives of the curriculum, their correspondence to the institution goals and educational policy and graduation requirements
The general aim of the SBM curriculum on applied HE level is to train people to be entrepreneurs with know-how and understanding of the operation of economic mechanisms and of the main areas of business administration. The graduates should have the ability to create their own business or work as managers or senior managers of SMEs and be prepared to carry out innovative development projects (according to SER).
Further, from the SER: “As tourism is one of the key sectors of the regional economy, the programme is more focused on the operation and management of tourism-related firms”. Tourism is, of course, important for Kuressaare and Saaremaa, but it is very seasonal by nature. Therefore, more emphasis should be put in the curriculum to provide the students with skills and readiness to operate in other branches of business, too. This requirement came clearly out also in discussions with the students and representatives of working life.
3. Curricula for continuing education 
The curriculum is a degree programme. Parts of it has, however, been utilised for the purposes in continuing education (also some older degree students are, in fact, life long learners). What has been said about the general content of the SBM curriculum holds also here.
4. Subject structure, group balance, options and diversity of curriculum 
The SBM curriculum of KC fulfils the criteria of a standard SBM programme. As pointed out earlier, the curriculum should, however, contain more electives, be less stressed on tourism and include additional courses such as entrepreneurship and general courses in business administration (accounting, marketing, HRM, production economics etc.). In order to be able to make this happen, KC should be able to increase the number of students in the SBM curriculum. The need to go towards a more general SBM programme was supported also by the students and representatives of the partners of the College. 
5. The students’ face-to-face work and independent study 
All the students in the SBM programme are distance students, working mainly full time. They receive face-to-face teaching two days every second week (every week in language studies). The team was impressed of the student’s possibilities to learn in a well-developed e-learning environment (the main supply comes from the TUT).
6. Problem-solving tasks of the curriculum 

Distance learning methods require automatically that the students, in order to be successful in their studies, must be able for problem solving and creative.
7. The conditions and procedure for the completion of studies 

The team did not notice any problem in this respect. Any further conclusions can, however, not be made because the programme has started just 2004. Out of the 10 starters in 2004, one has interrupted the studies, 6 have graduated in nominal time and three continue their studies. This can be seen as a moderate achievement.
8. Quality assurance system covering the curricula and the provision of education  
The quality assurance system in KC is based on the well-developed QA system of the TUT. 
CONCLUSION RECOMMENDATIONS

1. The College should put more emphasis in the curriculum to provide the students with skills and readiness to operate in other branches of business than in tourism.
2. More electives should be included in the curriculum; when including additional courses the recommendation above should be kept in mind.
IV THE EDUCATIONAL (TEACHING) PROCESS

1. Teaching methods used. Classroom and individual study organisation.  Developments of teaching methods 

The Self-evaluation Report and discussions with both staff and students indicate the use of a range of teaching approaches, which is to be welcomed. The methods seem to be flexible enough for taking into account the special requirements for full time working students. The team very positively noticed the extensive and well-developed e-learning environment (offered by the TUT).
2. Computers and licensed software used in teaching and learning 

See the comments above.
3. Development of practical skills of students 

The students in SBM programme are all working during their studies. There is no concern of their practical skills. Modules in the curriculum concerning practical skills are supervised and monitored adequately.
4. Assessment of student achievements and examination methods 
In line with the variety of teaching methods employed a number of different assessment methods are used. Traditional written examinations, individual reports and oral presentations are used. There exists a procedure for handling complaints. The team noticed no problems in assessing the student’s achievements or in examination methods.

CONCLUSION RECOMMENDATIONS

1. The team’s overall impression of the educational process is very positive. The teachers are engaged in their work and are willing to use different teaching methods flexible according to the needs of the students.
2. In consequence of a possible increase in the number of students, it might be possible to increase the share of local teachers in the faculty.
V. ORGANISATION OF STUDIES


1. Rationality of study organisation. Academic calendar 
The team has no concern with the rationality of study organisation and academic calendar. The time tables have been made flexible according to the needs of students. Well-developed e-learning environment gives additional opportunities for the students.
2. Attainability and quality of information about studies’ organisation. Counselling and registration for studies and examinations 

As far as could be discerned, this information was readily available. 

3. Students study loads and independent work 
The study loads seem to be appropriate. No complaints were presented during the discussions. The share of independent work is high due to the distance learning model applied.
4. The improvement of study organisation. Analysis of student success and failures 

As far as could be discerned, organisation of studies is continuously improved by systematic analyses of student success and failures.

5. System for analysing and evaluating student progress, study loads and results 
According to SER, the College has a system for analysing and evaluating student progress, study loads and results. Mechanisms also exist to take into account recommendations of curriculum committee and students (they have two representatives in the curriculum committee).
6. Technology to register and to monitor students study results 

Being a part of TUT, the College can utilise its registering and monitoring systems.
7. Co-operation relationships to organise practical training  
The College has managed to create relationships with a number of training providers in the local area and even beyond this. Some of these are KS alumni and have good links with the College. However these types of relationship can to be further developed and extended, particularly with the industries outside of tourism.

CONCLUSION RECOMMENDATIONS

1. The team is happy in being able to commend the College for the overall good organisation of the studies.
2. Relationships with industries outside of tourism and service sector could be further enhanced.

VI. TEACHING STAFF



1. Quantity, qualification and experience of academic staff and conformity to the requirements of the Institutions of Applied Higher Education Act and the Standard of Higher Education. Full-time and part-time personnel rate. Teaching workload. Sufficiency of teaching staff for curriculum accomplishment and development. Adequacy of complementary staff 
The SER indicates that all teachers meet the requirements of the Institutions of Applied Higher Education Act and the Standard of Higher Education. This has been achieved using four different sources in teacher recruitment: (i) College’s own permanent staff, (ii) teacher from the KVS (based on an agreement of the two institutions on joint use of academic staff), (iii) professors and lecturers from TUT (based on an agreement of KC and the TUT departments concerned), and (iv) visiting experts and specialists from enterprises and society.
The SER reports several measures undertaken to improve the staff’s qualifications (participation in applied research and development work, seminar and conference participation, continuing education participation).
2. Staff policy and regulations 

Staff policy and regulations are based on the general principles of TUT for the principles in selecting the members of the academic staff. Filling the posts is based on public competition.
Each term the College administers a teaching and course evaluation survey. This is a part of a process of getting regular annual student feedback both on the quality of teaching and courses. The results of the surveys are presented to meetings of the Curriculum Committee. Results from these surveys are used in staff renewal context. 

CONCLUSION RECOMMENDATIONS

1. The College should undertake measures for motivating the staff and creating opportunities to them to study for higher degrees.

VII PRACTICAL TRAINING

1. The organisation of practical training 

Practical training is very important, 30% of the overall curriculum content is devoted to gaining experience of this kind. Because the students are all working during their studies, organisation of the practical training is in practice “automatic”. In spite of this, clear objectives and guidelines have been worked out for practical training modules in the curriculum (one module for each year). The training is based on a tri-partite agreement between the student, the College, and the partner organisation. 
2. The supervision of practical training 

Supervisors are required to follow guidelines on the practical training which describe the aims of training as well as the professional skills to be developed. Both the supervisor and training partner complete a questionnaire to assess the student’s progress. 

3. Accordance of the content of practical training with objectives and professional requirements 

See points 1 and 2 above.
CONCLUSION RECOMMENDATIONS

1. The team commends the overall organisation of the practical training.
2. Efforts should be put for extending practical training opportunities outside of tourism and service sector.
VIII LEARNING ENVIRONMENT AND RESOURCES



1. Adequacy of the number of study rooms, and amount of inventory, equipment and learning resources. Conformity with health-protection and safety requirements 

The team looked carefully at all facilities of the school. The team was impressed of the good shape of the facilities. The number of the study rooms, the amount of inventory, equipment, and learning resources are sufficient. The study rooms definitely are in conformity with health-protection and safety requirements. 

2. Adequacy of number of laboratories, training rooms and bases for practical training 
This is not relevant for the SBM programme.

3. Library organisation and usage. Availability of textbooks, learning materials, scientific literature, special (professional) issues. Access of students to information networks 
In KC only a small library is available for the students, but they are entitled to use the town-library as well. They also know about and have access to on-line services (offered by TUT) and are well counselled about the usage.
4. Existence of recreational facilities and other non-educational services (food, housing, mental, medical et al). Access of students to information technology resources 
Rooms needed for hygiene, rest, and for independent studies exist. Students have access to information technology resources. The College does not provide housing for the students, but for the future preliminary plans concerning a student dormitory were presented.
5. Facilities for teaching staff 

As far as could be discerned facilities for full time staff are adequate and in good shape. However it was not clear what facilities are provided for part-time staff. 
6. Internal data network and connections with non-institutional networks 

The school is well equipped with the necessary resources, and due to the close relationship or dependency to the TUT, the Internal data network is well-developed. 

7. Facilities to photocopy study materials 

These facilities are available and modern.
8. Resource management efficiency 
Competent personnel deal with maintenance, development and repair of learning environment.
9. Long-term development plan to improve the condition of learning environment 

The College Strategic Plan indicates clear aims to improve the learning environment through improvements in particular to the library, by further developing and extending e-learning and distance learning approaches and building a student hostel. The school is also assured of the support of the local authorities in this respect.

CONCLUSION RECOMMENDATIONS

1. Development of the collections in the College library is needed.
IX. FEEDBACK AND QUALITY ASSURANCE


1. Existence of quality assurance system and its efficiency. Role of student feedback 

The College has put much emphasis on quality assurance. The system is based on TUT‘s QA system. This is very important not only to survive on a “remote” island but also for the future plans of expansion. Suggestions on the basis of students’ feedback, feedback from the alumni and alumnae as well from the employers are thoroughly collected and taken into consideration. The team had no concerns in respect of quality assurance observed at the College.
2. Contacts with potential employers’ representatives and professional associations. Contacts with alumni. Analysis of obtained information. Investigation of public opinion about institution and study programme 

The College holds close contacts with the local business. Some of the employers are already former graduates from the SBM programme. Other employers have good or excellent experience with the graduates. Regional and local authorities are supporting the work of the College due to the results achieved and an effective and useful lobbying of the College.

3. Relationships with foreign educational institutions 
See II.4.
CONCLUSION RECOMMENDATIONS
1. Emphasis should be put on getting the existing international links active.
Part III

Accreditation Conclusions

1. The College has a clearly defined role within TUT, relevant values, and appropriate vision and mission objectives. The College has an important educational role and it should be able to assist in the promotion of regional development in the area of Saaremaa and Western Islands.

2. The College should make efforts to develop the SBM curriculum towards a more general one in order to better respond to the needs of enterprises in other branches than tourism and service sector only.

3. The College should put all possible efforts to maintain the admissions to SBM programme at the level achieved in 2007. This is a prerequisite for developing the curriculum towards a more general one by introducing new courses and offering more electives.

4. The College should put more effort on activating the existing international links and creating new ones.

5. More electives should be included in the curriculum; when including additional courses the recommendation made earlier (the College should put more emphasis in the curriculum to provide the students with skills and readiness to operate in other branches of business than in tourism or in service sector) should be kept in mind.
6. The team’s overall impression of the educational process is very positive. The teachers are engaged in their work and are willing to use different teaching methods flexible according to the needs of the students.

7. In consequence of a possible increase in the number of students, it might be possible to increase the share of local teachers in the faculty.

8. The team is happy in being able to commend the College for the overall good organisation of the studies.

9. Relationships with industries outside of tourism and service sector could be further enhanced.

10. The College should undertake measures for motivating the staff and creating opportunities to them to study for higher degrees.
11. Development of the collections in the College library is needed.

12. Emphasis should be put on getting the existing international links active.

Part IV

Accreditation Recommendations
ADVICE ABOUT ACCREDITATION

The Committee assessed one program at the Kuressaare College of the Tallinn University of Technology.

In the opinion of the Committee the following accreditation advice is given: 

3358 (5343999): Small Business Management: Full Accreditation
