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Abstract and Introduction

� Increasingly, firms source more complex IT projects to low cost 
offshore locations. Microsoft, Google, Yahoo and IBM have moved 
parts of their R&D activities to India, China and Russia.

� Achieving such collaboration is extremely difficult due to multiple and 
overlapping boundaries (organizational and national context separate 
participants)

� A qualitative case study is done of a large financial services firm that 
has sourced a variety of “high-end” IT work to its wholly owned 
subsidiaries (“captive centers”) and to third party vendors located in 
India and Russia.  
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Boundaries and Status Differences

� Status differences arises as agents do not share equal access to 
three fundamental types
- economic capital (money, time, access to technology)
- intellectual capital (professional expertise, education)
- social capital (networks of interpersonal relations)

� “Development of a new Information System can produce a unique 
distinction between agents who control the design and those who do 
not".

� “Differences in national culture are among the key challenges to 
offshore collaboration”.

� “Every society is characterized by its own relative distribution of 
economic, cultural and social capital as well as by its relation to other 
nations”.
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Case Study

� “Global Bank” (“pseudonym”)

� 1989, the bank established relationships with several Indian vendors

� 1996, bank started offshoring its application maintenance projects to 
its newly established Indian captive center and to several vendors

� 2005, bank had captive centers in India and Russia (money spent on 
off-shored projects 250 Million US Dollars) 
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Case Study
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Summary

� + interesting topic
� + paper is well structured
� + very good analysis
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Questions?


